
evsjv‡̀ k ch©Ub Ki‡cv‡ikb
‡gv‡Uj Dcj, K·evRvi|



†gvnv¤§` miIqvi

Dc-e¨e ’̄vcK/

wkÿvMZ †hvM¨Zv - weG(Abvm©),Gg.G
10/12/2000Bs †gv‡Uj Dcj-G †hvM`v

‡Rjv- K·evRvi

miIqvi DwÏb

/BDwbU e¨e ’̄vcK

Gg.G (Bs‡iwR) ms ’̄vq †hvM`v‡bi ZvwiL -
hvM`v‡bi ZwiL- 01/03/2017Bs, wbR
K·evRvi|  



†gv‡Uj Dcj-Gi B‡bv‡fkbfkb †kv‡Kwms



1| †gv‡Uj Dc‡ji †̀ qvj, wcjvi
†givgZK‡i AvevwmKKÿmg~n
Rb̈ Dchy³Kiv n‡q‡Q|

wcjvi I Qv‡̀ i L‡m cov Av̄ Íi
mg~n AwZw_‡̀ i e¨env‡ii



3. Acwi”Qbœ I †Quov †mvdvi KfviKfvi cwieZ©b K‡i bZzb fv‡e jvMv‡bv n‡q‡Q|



4.‡i‡̄ Ívivui †d¬vi bó n‡q hvIqvq UvBjm
†i‡̄ Ívivui †d¬v‡i †d¬vi g v̈U weQv‡bv n‡

UvBjm& jvMv‡bv e¨q eûj weavq
n‡q‡Q|



5. Dcj †i‡̄ Ívivui wK‡PbwU AZ¨šÍ †QvU
cwi”QbœZv eRvq ivLv KóKi n‡”Q| G Rb
ë ē ’v †bqv n‡q‡Q| 

†QvU nIqvq KvR Kiv I cwī ‹vi 
Rb̈ Dcj †i‡̄ Ívivui wK‡PbwU m¤úªmvi‡bi



6. Dc‡ji WiwgUixwU A‡bKUv cwiZ̈
†KvUvq wQj| WiwgUixwUUNICEF- evsjv
UvKv Av‡qi e¨e ’̄v †bqv n‡q‡Q|   

cwiZ̈³ nIqvi `iæY GwUi Avq cÖvq ï‡b¨i
evsjv‡̀ k‡K fvov ẁ ‡q gvwmK 30,000.00 



7. ‡gv‡Uj Dc‡ji cyivZb †Uwbk †KvU©wUUNICEF
55,000.00 UvKv Av‡qi e¨ē ’v †bqv n‡q‡

UNICEF- evsjv‡̀ k‡K fvov ẁ ‡q gvwmK
q‡Q|



8. ‡gv‡Uj Dc‡ji cwiZ¨³ cyivZb †̄ ‹vqvk †KvU© 
CHILDREN †K f v̈U mn gvwmK 42,000.00 

KvU© febwU SAVE THE 
42,000.00 UvKvq fvov †̀ qv n‡q‡Q|



9. ‡gv‡Uj Dc‡ji cwiZ¨³ DËi cv
gvwmK 1.50 jÿUvKvq fvov cÖ̀ vb Kiv

cv‡k¦©i Lvwj RvqMvwU UNICEF- †K 
Kiv n‡q‡Q|



13. UNICEF evsjv‡`k Awd
Dcj Gi ‡Wª‡bR e¨e¯’v DbœZ

Awd‡mi gva¨‡g ‡gv‡Uj
DbœZ Kiv n‡q‡Q| 



evsjv‡̀ k ch©Ub
‡gv‡Uj

ch©Ub nwj‡W Kg‡cø ·, †ch©Ub nwj‡W Kg‡cø ·, †
BDwbU e¨ē ’vcK: †gvnv

†hvM v̀‡bi ZvwiL:1jv 

ch©Ub Ki‡cv‡ikb
Uj Dcj

†gv‡Uj †ivW, K·evRvi|†gv‡Uj †ivW, K·evRvi|
gvnv¤§  ̀miIqvi DwÏb

ZvwiL:1jv gvP© 2017 



gv‡Uj Dcj
ch©Ub nwj‡W Kg‡cø ·, †gv‡Uj †ivW, K·evRviK·evRvi|



BDwb‡Ui BwZnvm, HwZn̈ , cwi‡ek

evsjv‡`k ch©Ub Ki‡cv‡ik‡bi AvIZvaxb ‡gv
ivRavbx K·evRv‡ii GKwU HwZn¨evnx †gv‡Uj
GB †gv‡UjwU †gvU 9.7200 GKi RvqMv wb‡
RvqMv wb‡q K·evRv‡i Lye Kg †nv‡UjB i‡q
Ae¯’vb AZzjbxq|  cÖavb moK msjMœ AwZ my›`iAe¯’vb AZzjbxq|  cÖavb moK msjMœ AwZ my›`i
Dcj Aew ’̄Z| 1962 mv‡j wbwg©Z GB cyivZb
Awfbe e¨emvqxK †KŠkj AR©b Kivi `iæY GB 
gv‡mi g‡a¨ ïay Uv‡M©U AwZµg K‡iwb eis 48.71 
n‡q‡Q| K·evRv‡i eZ©gv‡b †Kvb Kb‡fbkb
GKwU Kb‡fbkb †m›Uvi ’̄vcb Kiv n‡j ms ’̄vi
Kiv hvq| 

ek, ch©Ub m¤¢vebv I Kg©cwiKíbv

gv‡Uj Dcj BDwbUwU evsjv‡`‡ki ch©Ub
Uj| we‡k¦i `xN©Zg mgy`ª ˆmKZ msjMœ ’̄v‡b
‡q Aew ’̄Z| GZ my›`i cwi‡ek Ges we Í̄…Y© 
q‡Q| Ae¯’vbMZ w`K †_‡K †gv‡Uj Dc‡ji
my›`i, g‡bvig I AvKl©bxq ’̄v‡b †gv‡Ujmy›`i, g‡bvig I AvKl©bxq ’̄v‡b †gv‡Uj

cyivZb †gv‡UjwUi eZ©gv‡bi mvdj¨ Cl©bxq| 
GB †gv‡U‡ji PjwZ A_© eQ‡ii GwcÖjÕ2018 
48.71 jÿ UvKv bxU cÖwdU AR©b Ki‡Z mÿg

fbkb †m›Uvi †bB, GB †cÖÿvc‡U Dc‡ji RvqMvq
ms ’̄vi Avq AviI eû¸Y e„w× cv‡e e‡j Avkv



¯̂í‡gqv̀ x cwiKíbv

gv‡U‡ji PZz©cv‡k¦© cwi¯‹vi cwi”QbœZv eRvq ivLv
gv‡U‡ji we`¨gvb Rbej‡K †mevi gvb e„w×i

cwiKíbv †bqv n‡q‡Q|
Dcj †i‡¯Ívivuq gvbm¤§Z I my›`i c ©̀vi e¨e ’̄vDcj †i‡¯Ívivuq gvbm¤§Z I my›`i c ©̀vi e¨e ’̄v

ivLv I evMvb Kivi cwiKíbv Kiv n‡q‡Q|
i j‡ÿ¨ ÒAb `v ReÓ cÖwkÿ‡Yi e¨e ’̄v MÖn‡

MÖnY Kivi cwiKíbv i‡q‡Q|MÖnY Kivi cwiKíbv i‡q‡Q|



¯̂í‡gqv̀ x cwiKíbv

i‡ Í̄vivuwU‡Z Gwm ms‡hvR‡bi gva¨‡g kxZvZc
gv‡Uj cÖevj †_‡K ỳBwU Gwm ’̄vbvšÍi Kiv

cÖavb Kvhv©j‡qi Aby‡gv`b mv‡c‡ÿ K‡¤úªmvi
n‡e|n‡e|
K·evRv‡i Aew¯’Z wewfbœ †i‡ Í̄vivui Av`‡j ’̄vbxq
gva¨‡g ‡i‡mÍvivui Avq e„w×i cwiKíbv MÖnY Kiv

kxZvZc wbqš¿xZ Kivi cwiKíbv i‡q‡Q| D‡jøL¨
n‡q‡Q| Z‡e Gwm mg~‡ni K‡¤úªmvi bó weavq

úªmvi mg~n cwieZ©b K‡i †i‡ Í̄vivuq ms‡hvRb Kiv

vbxq Lvevi (h_v-eZ©v, fvwR BZ¨vw`) cwi‡ek‡
Kiv n‡q‡Q|



gä ‡gqv̀ x cwiKíbv

Dcj †i‡ Í̄vivuq eZ©gv‡b gvÎ GKRb cwi‡ekK
GKRb cwi‡ekK wb‡qvwRZ Kivi cwiKíbv
wK‡P‡b Iqvk Kivi gvbm¤§Z wm¼ I Pzjv ’̄vc
Dcj †i‡¯Ívivuq ỳBwU wWc wd«R i‡q‡Q, hv ADcj †i‡¯Ívivuq ỳBwU wWc wd«R i‡q‡Q, hv A
hvq| ZvB cÖavb Kvh©vj‡qi Aby‡gv`b mv‡c‡ÿ

ekK i‡q‡Q| ZvB ‰`wbK gRyix wfwË‡Z AviI
i‡q‡Q|

vc‡bi cwiKíbv i‡q‡Q|
A‡bK w`‡bi cy‡iv‡bv Ges cÖvq mgq bó n‡qA‡bK w`‡bi cy‡iv‡bv Ges cÖvq mgq bó n‡q
ÿ GKwU wd«R µ‡qi cwiKíbv i‡q‡Q|



gä ‡gqv̀ x cwiKíbv

cÖavb Kvh©vj‡qi Avw_©K I cÖkvmwbK Aby‡gv`b
GjBwW wUwf ms‡hvR‡bi cwiKíbv i‡q‡Q|
AvevwmK K‡ÿi c ©̀vmg~n A‡bK cy‡iv‡bv weavqAvevwmK K‡ÿi c ©̀vmg~n A‡bK cy‡iv‡bv weavq

gv`b cvIqvi ci Dc‡ji Af¨_©bv K‡ÿ GKwU

weavq bZzb c`v© µ‡qi cwiKíbv i‡q‡Q|weavq bZzb c`v© µ‡qi cwiKíbv i‡q‡Q|



x̀N©‡gqv̀ x cwiKíbv

AvMvgx †gŠmyg ïiæ nIqvi c~‡e© †gv‡U‡ji †ejKwb
Rvbvjv isKiY Kivi cwiKíbv i‡q‡Q| 
†gŠmyg ïiæ nIqvi c~‡e© †gv‡U‡ji mvg‡bi w`
i‡q‡Q| i‡q‡Q| 
†gŠmyg ïiæ nIqvi c~‡e© †gv‡U‡ji m¤§yL fv‡Mi
jvBU Øviv mymw¾Z Kivi cwiKíbv i‡q‡Q| 

ejKwb I eviv›`vi MÖxj Ges Kÿ mg~‡ni `iRv

w`‡Ki mxgvbv cÖvPxi isKiY Kivi cwiKíbv

Mi evMvb wewfbœ cÖKvi iw½b evj¦ I g¨vwRK
| 



x̀N©‡gqv̀ x cwiKíbv

Dc‡ji `yBwU g¨vby‡qj †Rbv‡iUi i‡q‡Q hv
cÖavb Kvhv©j‡q GKwU A‡Uv †RbviU‡ii Pvwn`v
e¨vcK Rbms‡hv‡Mi gva¨‡g †gv‡U‡ji Avq e„w×e¨vcK Rbms‡hv‡Mi gva¨‡g †gv‡U‡ji Avq e„w×

A‡bKw`‡bi cy‡iv‡bv hv Pvjv‡bv Kómva¨|
Pvwn`v †cÖi‡bi cwiKíbv i‡q‡Q|

e„w×i cwiKíbv i‡q‡Q|e„w×i cwiKíbv i‡q‡Q|



x̀N©‡gqv̀ x cwiKíbv

‡Zvg‡a¨ †gv‡U‡ji †ek K‡qKwU K‡ÿi `iRv
‡bK `iRv Rvbvjvi †PŠKvU ¸‡Y a‡i †f‡½

PŠKvU cwieZ©‡bi cwiKíbv i‡q‡Q|PŠKvU cwieZ©‡bi cwiKíbv i‡q‡Q|
cÖavb Kvh©vj‡qi Aby‡gv`b mv‡c‡ÿ Kgc‡ÿ
cwiKíbv i‡q‡Q|

iRv-Rvbvjvi †PŠKvU cwieZ©b Kiv n‡q‡Q| AviI
½ hvIqvi Dcµg n‡q‡Q| †gŠmy‡gi c~‡e© Gme

cvuPwU Kÿ AvaywbKvq‡bi gva¨‡g fvov e„w×



AvkvKwi Dc‡iv³ Kg©cwiKíbv ev Í̄evwqZ n‡
cv‡e|

ab̈ ev̀  mevB

‡j †gv‡Uj cÖev‡ji Avq fwel¨‡Z AviI e„w×

 ̀mevB‡K



Dc‡iv³ Innovation Idea-Gi
A_© eQ‡ii GwcÖjÕ2018 ch©šÍ 48.71
n‡q‡Q Ges B‡Zvg‡a¨ wba©vwiZ Uv‡M©U AwZµg

ab¨ev` 

Gi gvä ‡g †jvKmvbMȪ Í BDwbUwU PjwZ
71 jÿ UvKv bxU gybvdv AR©b Ki‡Z mÿg
AwZµg Kiv m¤¢e n‡q‡Q|

` mevB‡K



1st INNOVATION IDEA Of MOHAMMAD SARWAR UDDIN, Unit Manager, 
Motel Upal & Probal, 
Cox’s Bazar.

Kitchen for the Family Guests.
Human mind can be of different temperaments
individual food taste. Again some people
these type of tourists visit any distant places,
for themselves. Particularly, on the occasionfor themselves. Particularly, on the occasion
Eid Ul Ajha, Durgapuja, Christ Mas Day etc

INNOVATION IDEA Of MOHAMMAD SARWAR UDDIN, Unit Manager, 

Kitchen for the Family Guests.
temperaments. Some people can have

people want to save food cost. Whenever
places, they can have desire to cook food

occasion of various festivals like Eid Ul Fitroccasion of various festivals like Eid Ul Fitr
etc.



Ground : My colleague Mr. Aminul
Ms. Bina. She has reserved four rooms
20th June’18. She has requested me
the kitchen on the Eid day for cooking
choice. I had to agree to her proposal
reservation.

Aminul Islam has given me a guest named
rooms for six days from 15th June’18
me to give her the advantage of using

cooking special food according to her
proposal. Otherwise, she may cancel her



SWOT Analysis

Strength
This is a new idea which is uncommon
tourists by providing kitchen to the
the social net works like Face book,the social net works like Face book,
type of guests will come to stay in
occupancy rate of the Hotels will
advantage of using kitchen.

Strength
uncommon. We can attract the guests or

the family guests. If we publish it in
book, you tube, Twitter, some specialbook, you tube, Twitter, some special
in our Hotels and Motels. As a result
be increased for giving the guests



WEAKNESS

Providing individual kitchen to the family guests can have some 
weaknesses. These are as follows: 

1. It may affect the restaurant sale.
2. The establishment has to provide some necessary 2. The establishment has to provide some necessary 

dishes, pan, pot, bowl, knife etc.
3. The establishment has to provide fuel for cooking to the guests.
4. Cleanliness of the kitchen is also a fact. 

Providing individual kitchen to the family guests can have some 
weaknesses. These are as follows: 

It may affect the restaurant sale.
The establishment has to provide some necessary crockeries like The establishment has to provide some necessary crockeries like 
dishes, pan, pot, bowl, knife etc.
The establishment has to provide fuel for cooking to the guests.
Cleanliness of the kitchen is also a fact. 



OPPORTUNITIES

1. We can take kitchen charge/cooking
hour basis. It can be a source of income

2. The guest can save food cost while
will be happy and can linger theirwill be happy and can linger their

3. Accommodation income can be increased
4. As it is uncommon type of advantage,

temperaments will of course come
5. Due to arrival of special type

income of the Hotel will be increased

charge/cooking charge from the guests per
income for the Hotels/Motels.

while staying at the Hotel. The guest
their staying at the Hotel.their staying at the Hotel.

increased.
advantage, the tourist of such kinds of
come to our Hotels.

type of guests in the Hotel, the total
increased.



THREATS

If we provide individual kitchen to
income can be decreased. The
disturbed.

to the family guests, the restaurant
regular kitchen function can be



IMPLEMENTATION PROCESS

1. Extending the existing kitchen.
2. Separating the kitchen from the Commercial kitchen.
3. Buying & Providing necessary Cutleries & 
4. Providing fuel to the kitchen.4. Providing fuel to the kitchen.
5. Maintaining the cooking time & Calculating the cooking period.
6. Helping the guests in any kind of necessity.  

IMPLEMENTATION PROCESS

Separating the kitchen from the Commercial kitchen.
Buying & Providing necessary Cutleries & Crockries to the kitchen. 

Maintaining the cooking time & Calculating the cooking period.
Helping the guests in any kind of necessity.  



Conclusion : The rooms of the Hotel
more we can sale the rooms, the more
of selling food at the restaurant,
deducting food cost and overhead cost
guest can be a great advantage for
guests to come to the Hotel. Thusguests to come to the Hotel. Thus
income.

Thank you all.  

Hotel are the most perishable goods. The
more we can the get profit. In respect

the profit margin is very minimum
cost. So, I think, kitchen for the family
for the establishment to attract the

It will help the Hotel to earn moreIt will help the Hotel to earn more

Thank you all.  



nd Innovation Idea of Mohammad 
Unit Manager, Motel Upal & 

Idea : Giving the Unit Manager authority to increase & decrease the 
prevalent room rent in season and out of season. 

Innovation Idea of Mohammad Sarwar Uddin, 
& Probal,BPC, Cox’s Bazar.

: Giving the Unit Manager authority to increase & decrease the 
prevalent room rent in season and out of season. 



Ground :

Most of the Hotels and Motels are
spots of Bangladesh. During the season,
holidays, various religious festival
tourists. In this time the private hotels
rent double or triple. But we can notrent double or triple. But we can not

are located in the attractive tourist
season, particularly on the long Gov

these tourist spots become full of
hotels and motels make their room
not do so as our room rent is fixed.not do so as our room rent is fixed.



Ground :

On the other hand, during the
tourists are very few, the private
room rent double or triple and
compete with those private hotels

off season while the number of
private hotels and motels decrease their

and more. As a result, we can not
and motels.



Example :

Sometimes some guests
room rent Tk. 100 or Tk
giving 20% discount. If we
so, they don’t reserve the roomso, they don’t reserve the room
Comparison : At present,

varies depending upon demand

bargain to decrease the
Tk. 50 per room in spite of

we express our inability to do
room.room.

present, price of ticket of Airlines
demand.



Strength:

The Hotel/Motel can have increased
The Motel/ Hotel of the BPC
hotels/motels.
The unit can earn a lot on the specialThe unit can earn a lot on the special
The income of our hotel can have consistency
The more income of the season
season.

increased income.
can compete with the private

special occasion.special occasion.
consistency.

season will help the unit during the off



Opportunity:

The Unit Manager can have the opportunity
during the special occasion like, 31
long vacation and so on.
The Unit Manager can decrease theThe Unit Manager can decrease the
Ramadan, heavy rainfall and extreme
tourists are very few in the tourist

opportunity to increase the room rent
31st night, Religious festivals, Govt

the room rent during the month ofthe room rent during the month of
extreme heat and when the number of

spots.



Weakness:

The Unit Manager has to be honest
means.
In respect of increasing the room
positively.positively.
In case of decreasing the room rent,
occupancy of the hotel will be increased
becomes dishonest, it will be fruitless

honest otherwise, he can apply dishonest

room rent, the guests may not take it

rent, the guests may be happy and the
increased. However, if the manager

fruitless.



Threats:

The surrounding Hotel/Motels do
room rent. The management of these
the room rent capriciously. Moreover,
commission or cash money to the
bringing the tourists to their hotelsbringing the tourists to their hotels
cannot give any cash money or commission
and Taxi driver. They speak ill of
them from our hotels. As a result, we

do not remain fixed in respect of
these hotels increases or decrease

Moreover, the private hoteliers give
Rickshaw puller /taxi cab driver for

hotels. But we as a Unit Manager, wehotels. But we as a Unit Manager, we
commission to the Rickshaw puller
our hotels to the tourists to divert
we lose the tourists.



Implementation

The Unit Manager should take
decreasing in the room rent based
The Unit Manager should avoid whimsicality
The Unit Manager and the AccountsThe Unit Manager and the Accounts
registration card and on the bill in
and decreasing the room rent.

take the decision of increasing and
based on solid reason.

whimsicality.
Accounts officer should sign on theAccounts officer should sign on the

in respect of in respect of increasing



Conclusion :

I would like to conclude by saying
but we cannot utilize it properly.
Many tourists have confidence in us
professional attitude. Now upgrading
time.time.

Thank you all. 

that our Corporation has the asset,
Our environment is incomparable

us. They like our quality service and
upgrading our hotels is the claim for the

Thank you all. 


