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SUINNOVATION IDEA Of MOHAMMAD SARWAR UDDIN, Unit Manager,
/lotel Upal & Probal,
ox’s Bazar.

Kitchen for the Family Guests.

Human mind can be of different temperaments. Some people can hav
individual food taste. Again some people want to save food cost. Wheneve
these type of tourists visit any distant places, they can have desire to cook foo
for themselves. Particularly, on the occasion of various festivals like Eid Ul Fit
Eid Ul Ajha, Durgapuja, Christ Mas Day etc.



sround : My colleague Mr. Aminul Islam has given me a guest nam
/As. Bina. She has reserved four rooms for six days from 15% June’18
0t June’18. She has requested me to give her the advantage of usi
he kitchen on the Eid day for cooking special food according to |

hoice. | had to agree to her proposal. Otherwise, she may cancel t
eservation.




yWOT Analysis

Strength

This is a new idea which is uncommon. We can attract the guests o
tourists by providing kitchen to the family guests. If we publish it i
the social net works like Face book, you tube, Twitter, some speciz
type of guests will come to stay in our Hotels and Motels. As a resul
occupancy rate of the Hotels will be increased for giving the guest
advantage of using kitchen.




NEAKNESS

Providing individual kitchen to the family guests can have some
weaknesses. These are as follows:

It may affect the restaurant sale.

. The establishment has to provide some necessary crockeries like
dishes, pan, pot, bowl, knife etc.

. The establishment has to provide fuel for cooking to the guests.
Cleanliness of the kitchen is also a fact.



JPPORTUNITIES

We can take kitchen charge/cooking charge from the guests pe
hour basis. It can be a source of income for the Hotels/Motels.

. The guest can save food cost while staying at the Hotel. The gues
will be happy and can linger their staying at the Hotel.

Accommodation income can be increased.

As it is uncommon type of advantage, the tourist of such kinds o
temperaments will of course come to our Hotels.

. Due to arrival of special type of guests in the Hotel, the totc
income of the Hotel will be increased.



"HREATS

If we provide individual kitchen to the family guests, the restauran
income can be decreased. The regular kitchen function can b
disturbed.



MPLEMENTATION PROCESS

Extending the existing kitchen.

. Separating the kitchen from the Commercial kitchen.

. Buying & Providing necessary Cutleries & Crockries to the kitchen.
Providing fuel to the kitchen.

. Maintaining the cooking time & Calculating the cooking period.

. Helping the guests in any kind of necessity.



Conclusion : The rooms of the Hotel are the most perishable goods. T
nore we can sale the rooms, the more we can the get profit. In respe
f selling food at the restaurant, the profit margin is very minimt
leducting food cost and overhead cost. So, | think, kitchen for the fam
uest can be a great advantage for the establishment to attract t
uests to come to the Hotel. Thus It will help the Hotel to earn mc
1come.

Thank you all.



d |nnovation ldea of Mohammad Sarwar Uddin,
nit Manager, Motel Upal & Probal,BPC, Cox’s Bazar.

ldea : Giving the Unit Manager authority to increase & decrease the
revalent room rent in season and out of season.



sround :

Most of the Hotels and Motels are located in the attractive touris
spots of Bangladesh. During the season, particularly on the long Goy
holidays, various religious festival these tourist spots become full o
tourists. In this time the private hotels and motels make their roon
rent double or triple. But we can not do so as our room rent is fixed.



sround :

On the other hand, during the off season while the number o
tourists are very few, the private hotels and motels decrease thei
room rent double or triple and more. As a result, we can no
compete with those private hotels and motels.



-xample :

Sometimes some guests bargain to decrease the
room rent Tk. 100 or Tk. 50 per room in spite o
giving 20% discount. If we express our inability to d«

so, they don’t reserve the room.

Comparison : At present, price of ticket of Airline
varies depending upon demand.




trength:

The Hotel/Motel can have increased income.

The Motel/ Hotel of the BPC can compete with the privat
hotels/motels.

The unit can earn a lot on the special occasion.
The income of our hotel can have consistency.

The more income of the season will help the unit during the of
season.



Jpportunity:

The Unit Manager can have the opportunity to increase the room ren
during the special occasion like, 315t night, Religious festivals, Govi
long vacation and so on.

The Unit Manager can decrease the room rent during the month o
Ramadan, heavy rainfall and extreme heat and when the number o
tourists are very few in the tourist spots.



Neakness:

The Unit Manager has to be honest otherwise, he can apply dishones
means.

In respect of increasing the room rent, the guests may not take |
positively.

In case of decreasing the room rent, the guests may be happy and th

occupancy of the hotel will be increased. However, if the manage
becomes dishonest, it will be fruitless.



"hreats:

The surrounding Hotel/Motels do not remain fixed in respect o
room rent. The management of these hotels increases or decreas
the room rent capriciously. Moreover, the private hoteliers givi
commission or cash money to the Rickshaw puller /taxi cab driver fo
bringing the tourists to their hotels. But we as a Unit Manager, w
cannot give any cash money or commission to the Rickshaw pulle
and Taxi driver. They speak ill of our hotels to the tourists to diver
them from our hotels. As a result, we lose the tourists.



mplementation

The Unit Manager should take the decision of increasing an
decreasing in the room rent based on solid reason.

The Unit Manager should avoid whimsicality.

The Unit Manager and the Accounts officer should sign on th
registration card and on the bill in respect of in respect of increasin,
and decreasing the room rent.



_onclusion :

| would like to conclude by saying that our Corporation has the asset
but we cannot utilize it properly. Our environment is incomparable
Many tourists have confidence in us. They like our quality service an
professional attitude. Now upgrading our hotels is the claim for th

time.
Thank you all.



